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Inclusive Schools Survey Reporting
Table – Individual Data Reporting

	Questions
	Q 1
	Q 2
	Q 3
	Q 4
	Q 5
	Q 6
	Q 7
	Q 8
	Q 9
	Q 10
	Totals

	Your Name -
Gretchen Morris-Archinal

School -
Pierce Middle School

Level - 6-8
*ISD – Wayne County
District -
Grosse Pointe
	4.5
	4
	3
	5
	5
	5
	3.5
	5
	4
	2
	41


*ISD = Intermediate School District

Survey Total: = 41
A score of 41 points falls in the following range: 
41-50  Your school embraces the needs of all students, and your focus is on further refining your skills and strategies. Co-teaching should be easier to implement in your school as more teachers are already working together and are embracing the needs of all students. 
Answer the survey questions below based on the score you gave your school.

1. All children belong - Do all children truly belong in your school or are some students with specific disabilities sent out of the district or are some students excluded by some teachers in the school?

Points  4.5
Summary   While Grosse Pointe, as a district, does send some of its students out of district for day treatment per the student’s IEP, Grosse Pointe Public Schools also provides special education services for the school districts of Hamtramck, Highland Park and Harper Woods.  These students are placed throughout the district based on their needs and space availability in each school.  Pierce currently has an Autisically Impaired categorical room, an Emotionally Impaired categorical room, and two resource rooms.  There are approximately 60 students within the special education program.  

Like many suburban districts, Grosse Pointe has seen demographic changes over the last several years.  While Pierce has always been a school that educated students who lived in rented flats as well as those who lived in million dollar mansions, the area has become even more culturally diverse in recent years.  There are now more students that are entering the academically-rigorous Grosse Pointe Schools from districts that cannot provide their students the same level of academics or infra-structure that Grosse Pointe is blessed to be able to deliver to its students. This has led to a wide gap in learning experiences and skill levels.  While there are one or two teachers that still struggle with this gap, a vast majority of the teachers at Pierce are inclusive and welcoming of all students.
Recommendations   
· Administration and teachers at Pierce need to continue to be warm and welcoming to all the students.  
· The administration needs to provide the struggling teachers with occasions to observe and be part of an inclusive classroom setting.  This will give the teachers an opportunity to have a positive experience to emulate in their own classroom.
2. A sense of community - Typically three different partners are present in a strong inclusive school. We see families as strong partners, teachers as partners across content and grade levels, and businesses and/or universities involved with the school environment. This support across the community ensures accountability and responsibility for students across the life span.

Points  4
Summary   Pierce Middle School has strong relationships with two of the three different partners.  There is a strong and active PTO at Pierce that is very supportive of the whole school community.  The PTO sponsors events like Coney Night, International Night, and other opportunities for families to interact with each other and school staff.   Parent/Teacher conferences are held each semester with a very high rate of participation by parents.  A Back-To-School Night kicks off the school year in mid-September.  The monthly school newsletter offers insights from the Principal and Vice-Principal as well as information regarding different school activities.  The school website offers a wide-range of information for parents and students.  Most of the teachers have websites that include homework assignments and other pertinent material.  Teachers at Pierce are seen as partners across content and grade levels.  Professional Learning Communities (PLC) meet each Monday morning for 40 minutes to work together to improve the school.  

The one relationship that has not been as developed is the business and/or university partnerships.  There are some businesses that have donated prizes for Positive Behavior Standards (PBS) and parents and other area professionals and business people who take part in Career Day.  At this point in time, Pierce does not have a relationship with any college or university.

Recommendations   
· Continue to cultivate the relationship between school and home and also between teachers.  
· An event like Career Day can be expanded from its current format as a one-day event for eighth graders to establish mini-internships lasting anywhere from a day to a semester.

· Create mentorships where a mentoring relationship is set up between students and other adults in the community.  
· Establish relationships with one of the local colleges.  Many of the Pierce parents have ties to Wayne State University, so this would be a natural choice.  This partnership could include engineering students working with the Lego robotics team as just one example.  Teachers could benefit from research and working being done by the ISAAC.  There are so many opportunities for tie-ins between the schools.
3. Diversity is valued - In a strong inclusive school differences are perceived as a strength of the school. Schools that embrace diversity do not see the changing of demographics, disability, social economic status, or any other unique characteristic as a deficit to the school environment. 

Points  3
Summary   This has been a struggle for the Pierce community both within the school and the neighborhood.  In the last six years, Pierce has seen a change in demographics from a predominately white middle class school with a few minority students to a school that has a much more eclectic mix of students with a wide range of educational and life experiences.  In this time, the school district has also moved two special education categorical classrooms into Pierce from one of the other middle schools. This move was really to return special education students to their home school.  In fact Pierce is now a “Focus” school.  According to an op/ed article in the Detroit News by Brendon Walsh, entitled “Rethinking “top-to-bottom” scores in schools”, it (the Top to Bottom list) compares the top and bottom student scores within a school and those with the widest achievement gaps make the Focus list. One of the Pierce teachers responded to the article with the following:  “It’s just bad policy to punish schools that serve both high achievers AND disadvantaged students.  That kind of diversity benefits all students.  Was I a better teacher when I taught honors at Brownell than I am now?  I doubt I will see a 100% MEAP proficiency ranking ever again, as long as I work to help those kids who come to our schools significantly behind catch up.” http://www.detroitnews.com/article/20120918/OPINION01/209180316#ixzz28YIelsCF  

While the leadership of the school embraces the diversity, some of the teachers are struggling to come up with educational strategies that will encompass the growing range of skill levels and life experiences.  Because they are stressed, the teachers do not always perceive the cultural and social-economic diversity of students at Pierce as strength.  
Recommendations   
· Teachers need to continue with their PLC emphasis on students learning mastery vs performance.
· Professional development classes in multicultural diversity and how culture impacts learning styles would be appropriate.

· Opportunities for teachers to share strategies are also important.  This could be done during PLC time or other staff development time. 
4. Natural proportions - The ultimate goal for an inclusive school should be heterogeneous grouping of students across classrooms. Schools that embrace inclusion spread the wealth of differences across classrooms instead of clustering students with disabilities into one setting. This variable is critical to consider in a co-taught setting since many times if too many students are clustered into one co-taught classroom behavioral or learning issues emerge.

Points  5
Summary   Pierce’s administration does a good job embracing inclusion across classrooms. While there may be a general education teacher who works more with the special education students, these students are spread out over different classroom periods. The co-taught classes have a heterogeneous grouping of students.  Classroom aides not only assist the special needs students in the general education setting, they aide the general education teacher with the entire class.  The direct taught classes have a good mix of students as well.
Recommendations   
· Pierce should continue to have heterogeneous groupings of students across classrooms.  

· While Pierce is doing a good job, teachers could always benefit from more time working together to plan for the wide range of learners in their classrooms.
5. Services based on needs rather than labels - In a strong inclusive school the focus is not on labeling students or teachers but instead doing what is best collectively for students and teachers alike.

Points  5
Summary   Pierce does a wonderful job in making sure that students and teachers are not labeled.  In the co-taught classes students are not identified as special education or general education. When working in groups, the students are intermingled.  If the special education teacher takes students back to their room to work, anyone who needs additional help is welcome to join them.  Aides assigned to a classroom also work with all the students, and not just the student that they are assigned to help.  The emphasis is on ability and individual profiles rather than on labels. This year the skills classes in the resource rooms are being scheduled with either Math or English skills development as the theme.  This allows the teachers to better work on the IEP goals of the individual student.  The school social worker and psychologist are wonderful in seeing the student and their needs rather than the label.
Recommendations
· The staff at Pierce should continue in this vein.
· Pierce could add more student training on diversity.  Grosse Pointe does offer a disability awareness program to fourth graders, but this is a perfect age to talk about all different types of diversity.
6. Support provided in general education classrooms -Having a special educator in every general education classroom all day every day is not reality but in strong inclusive schools structures are created that are ongoing and purposeful. In this type of school general educators do not have to guess if they will have support or how that support may change or dissipate from year to year.

Points  5
Summary   Due to the conscientiousness of the special education team at Pierce, general educators know that they will be supported from year to year.  The special education team works very hard to make sure that all the students and general educators are supported by establishing communication between all the parties: students, parents, and teachers (general education and special education).  They work diligently to modify tests and assignments to make them appropriate for the needs of special education students. They are in charge of scheduling their staff of aides to make sure that both special education students and general educators are supported in the classroom.   
Recommendations   
· Pierce needs to maintain or add to the number of aides that are in the school.  It would be advantageous for there to be another aide, whose function was to float and step in as necessary.  This would also help cover for absence and extra needs when a student has an issue.

· Additional training for general education teachers on the importance of diversification of assignments for learners would be beneficial for all.  If the general education teachers participated more in the modifications needed for the special education students, this would allow the support of those students in other contexts.
7. Interdependence and support networks - In strong inclusive schools teachers are not independent but interdependent on each other for the success of all learners. For example the science teacher might depend on the English teacher to work with them to ensure students are prepared to write strong answers during state testing. Schools that are inclusive recognize that teaching in isolation is not possible when teachers are embracing a wider range of learners.

Points  3.5
Summary   This happens to be a school improvement goal for Pierce. When there was a seventh period day at Pierce, the teachers were grouped in five different groups:  6th grade, 6th/7th grade, 7th, 7th/8th, and 8th grade teachers.  The teachers had the same planning period off and could work more easily on collaborative efforts across disciplines. Due to budget issues, Pierce now has a six period day and the team approach is no longer used to the same degree.  With the PLC format, there is more collaboration between colleagues in a particular discipline, but less across disciplines.  One of the school’s goals is to work on writing skills across different disciplines.  This will help foster more collaboration between teachers in different areas.
Recommendations
· Teachers at Pierce need more time to work together in cross discipline groups.  This could be done during PLC time or during professional development days

· If there is not time during PLC or professional development, these collaborations could be done via email or a discussion board format.

· More of the school improvement goals need to be intentionally integrated into all the different educational areas.  

8. Support facilitators or collaborating teachers - In a strong inclusive school we begin to see special educators not just serving specific classrooms but being provided some time or personnel to work across the school to ensure that the most inclusive settings are pursued for all students.

Points  5
Summary   Pierce’s special education team does an admirable job teaching and working across multiple settings.  They not only have direct taught classes, they are teaching in collaborative classes and working with general education teachers to facilitate learning for all students.  As stated before, aides are an important component in providing special education services in the general education setting.  
Recommendations 
· As recommended before, Pierce would benefit from an additional aide that could float and provide additional help in a variety of classrooms.

· The addition to the staff at Pierce of an intervention specialist whose sole purpose was to trouble shot the “hot” spots of the school would free up teachers and other resource personal to perform their jobs more effectively.
9. Resources are combined - In a school focused on all students resources are not used the "way they always have been used" but instead creative sharing of resources are used to meet the wide range of learners in general education settings. 

Points  4
Summary   Pierce is playing catch up in this area.  Prior to the changes that started about six years ago, Pierce spent a lot of money and focus on the core academic subjects and developing the honors curriculum.  Over the last few years, there has been the need to shift the focus to a more inclusive school that supports a wider variety of learners.  The special education department alone has more than doubled in six years.  It went from 25 students serviced in one resource room to over 60 students in two resource rooms, AI and EI categorical rooms.  Unfortunately, the financial resources have not totally shifted to reflect this change.  Special education requires different equipment and resources than general education and some rooms lack the equipment needed to service the wide range of special education students at Pierce.  
Recommendations   
· Money needs to be available to purchase adaptive materials for the special education classrooms. 
· Teachers need to continue to work together to share the resources they have.  This already happens on an individual basis.

10. Curriculum adapted when needed - Students are not expected to fit into the curriculum. Rather the curriculum is adapted to meet the needs of students. A clear discussion occurs around students with disabilities who have two curricula they must meet the general education curriculum and the goals set forth in the IEP. This type of discussion is critical; provides an excellent tool to assist teachers in thinking through the needs of individual students and the general education curriculum prior to co-teaching

Points  2
Summary   Again this has been area of struggle for the staff at Pierce.  The school is curriculum-driven with an emphasis on college prep and honors classes.  The student profile has changed but the curriculum has not adapted to this change.  At this time there are no RTI or remediation programs available within the district for students who are struggling within the general education setting.  Teachers are trying to implement these on an individual basis, but there is not enough training on the part of the teachers for this to be successful.  The school does utilize NWEA testing but is not using the results to modify programs to meet the individual needs of students.  The group of students currently at Pierce used the Every Day math program while in elementary school and there were gains seen in NWEA and MEAP scores. However, the scores in math are dropping when the same students are being taught math in a more traditional approach.  Currently, reading or writing workshop approaches are not being utilized by the middle schools, but they are just starting to be used in the elementary schools.  The workshop approaches are wonderful ways of differentiating learning for a wide variety of learning needs.  
Recommendations   
· The district needs to establish RTI programs for those students who need remediation in a particular subject matter.

· Utilize NWEA scores to further differentiate student learning programs both in math and language arts.
· Establish the use of a more concrete math program like Every Day math.

· Start using reading and writing workshop as part of the Language Arts curriculum.

· Provide teachers the training to implement of the above programs.

Overall area(s) of Focus for your school (in need of improvement): My recommendation is that Pierce administration and teachers focus on these two areas:
1) Curriculum adapted when needed.
2) Diversity is valued
I would encourage focusing on the curriculum aspect initially.  My feeling is that if the curriculum is adapted to meet the needs of the growing diversity at Pierce, than the teachers will see the value in the changing culture at Pierce.  
Overall Summary and Reflection  Answer the following questions or write up a reflective statement including each of the questions:

· Why is it important to look at the inclusiveness of your school?  It is important that every student feels that they and their education in important.  If your school does not provide that feeling, than the school and its teachers not doing an adequate job educating its students.  
· How might you utilize the information you gain from analyzing the inclusiveness of your school or the school that you visited?  I will send a copy of my observations to the principal and vice-principal of the school.  I will also use the information as I continue teaching.  It is a great reminder to look at the large picture.  I think we all get bogged down and only see the trees and miss the forest.  This is a great exercise in seeing the forest.
· What are some things you can do to try to increase the inclusiveness of your school?  I think so much of inclusiveness depends on the attitude of the individuals in the classroom – students included.  I will strive to be the example of inclusiveness in my dealings with everyone.
· How inclusive is your school? My school is well on its way to being inclusive.  There is still much work to be done, but the staff is aware and willing to do the hard work necessary to provide a great education for all of the students at Pierce.
Rubrics on the following pages. Fill out the Peer Review Rubric
I enjoyed reading your survey because it is interesting how each school is different when it comes to being inclusive. The paper was organized well and had specific details on each survey question. There were only a few small errors that I corrected. You did a great job!
Section 1
1. line 5 put a comma before and two resource rooms

2. summary paragraph…the last sentence needs a period

Section 2

1. line 1 should be reworded better
2. line 3 needs a comma before and other opportunities

3. recommendations: bullet point 3 should be establish not establishing and take out the word “a” before anywhere

Section 3
1. line 4 put a comma after in this time
Section 5

1. line 5 should have “and” after the comma
2. line 6 take off the “s” on skills

Section 6

1. line 4 should have a “s” on student and teacher and a comma before teacher

2. line 5 should have a “s” after assignment

Section 7
1. line 6 should have an apostrophe before the “s” in schools

Section 9
1. line 5 should not have a “s” on resource rooms (the first one in the sentence)
2. line 5 should have a colon to take the place of the word “and” which is before AI

3. line 7 take out “of”

Section 9

1. line 4  take out “in” and put “to”
2. line 5 take out “In” and put “is”

3. line 10..a suggestion is to put “but are starting to be” after the comma...

2. Peer Reviewer’s Name: 
Crystal Curry





COLLEAGUE / PEER REVIEW RUBRIC

Indicate point value for each and then include a brief summary.

	SCORING CRITERIA
	5
Excellent
	4
Good
	3
Needs Some
Improvement
	2
Needs Much
Improvement
	1
N/A

	Performance as the Reviewer *
Consistently, clearly and effectively communicates feedback to the student about all aspects of the assignment in a respectful and timely manner. 
	5
	
	
	
	

	Performance from your Review **

Consistently, clearly and effectively applied reviewer’s feedback to your assignment in a timely fashion.  .
	5
	
	
	
	

	TOTAL
	10
	
	
	
	

	10% of your total assignment grade will be credited for your Colleague / Peer Review (extra course points)
Scale: % of points 

10%  Excellent;  8%-9%; Good; 6% - 7%  Needs Some Improvement; 

4% - 5% Needs Much Improvement; 0% - 3%  Not Appropriate

TOTAL=


*Performance as the Reviewer

You will NOT lose points if your colleague 

· Does not apply your feedback / suggestions / comments. 
· Does not email you the assignment in the agreed turnaround time
You will however lose points if your colleague’s assignment 

· is missing content, used improper format
· Grammar and Mechanics problems (grammar, punctuation, and spelling)

· Are there any issues with any of these elements that make the writing unreadable or confusing?

**Performance as the Reviewee (feedback from your Colleague)

· Did you receive feedback in a timely manner? 
· Was the feedback constructive and/or helpful? 
· Carefully review the feedback from your colleague. 

· Consider the comments you receive. 

· You do not need to make all (or any) recommended changes, but you need to consider them.

Summary of your peer-review experience:   
I really enjoyed the peer-review process.  I was nice to have some who could critically look at my paper and ask thought provoking questions. Crystal and I work nicely together.
RUBRIC on the following page (

INLUSIVE SCHOOLS Survey Rubric  -  Total Points 100

	Student answered all of the survey questions based on the given rating for each question by providing the point value for each questions, a detailed summary and recommendation which demonstrated understanding of each of the 10 inclusive components. 0-5 points each
	0-50
	

	1. All children belong
	0-5
	

	2. A sense of community
	0-5
	

	3. Diversity is valued
	0-5
	

	4. Natural proportions
	0-5
	

	5. Services based on needs rather than labels
	0-5
	

	6. Support provided in general education classrooms
	0-5
	

	7. Interdependence and support networks
	0-5
	

	8. Support facilitators or collaborating teachers
	0-5
	

	9. Resources are combined 
	0-5
	

	10. Curriculum adapted when needed
	0-5
	

	Student provided Inclusive School Survey Report by filling in the chart according to the directions and providing the point range for each question, with a detailed explanation and recommendation demonstrating understanding of the school’s inclusiveness rating.
	0-10
	

	Student provided a detailed summary of the areas in need of improvement demonstrating understanding of missing inclusive education practices. (Main Focus)
	0-10
	

	Student provided and overall summary with recommendations demonstrating understanding of the survey’s purpose and outcome.
	0-10
	

	Student demonstrated reading and understanding about Inclusive Schools. This understanding was demonstrated in the overall outcome of the inclusive survey report with the following questions answered:
· Why is it important to look at the inclusiveness of your school?
· How might you utilize the information you gain from analyzing the inclusiveness of your school or the school that you visited?
· What are some things you can do to try to increase the inclusiveness of your school?
· How inclusive is your school?
	0-10
	

	Overall following directions and professionally presentation (neatly presented, free of grammatical errors etc)
	5
	

	% from Peer Review (up to 10%)
	10
	

	Total Possible Points
	100
	

	Total Points earned
	

	
	


Note: the results of the survey and your written comments will be included in a longitudinal study. Your NAME will not be included in the study. There will not be any identifying factors mentioned in the report leading to your identity. The report will include the following: ISD (intermediate school district), district, level (pre-school, elementary, middle, high), rating (1-5) for each of the 10 questions, summaries, recommendations. Please contact Dr. Mary Brady by phone, email or Skype if you want to discuss this study or opt out of the study including your data; otherwise your data will be included in the study. You can also request to view the study if and when it is completed by sending a request. 
INSTRUCTOR COMMENTS:
PAGE  
10
Inclusive School Survey (as of 12-11)

